2019-2020 Distiricti Goals

Distiricti: Distiricti21 C

Constitiutional Area: U.S. and Afliaties, Bermuda and Bahamas

LEADERSHIP: CLUB OFFICER TRAINING

In tihe 2019-2020 fscal year, 60% of incoming Club Ofcers will completie Club Ofcer tiraining.

Action Itiems:

I will ensure ttihatti my disttirictti ttieam understtiands ttiheir roles in ttihe Club Oficer ttiraining process

| will encourage ttihe Disttirictti GLT Coordinattior ttio include Club Oficer ttiraining in ttihe GAT developmentti plan and ttio reportti
ttihe complettied ttiraining

| will supportti and promottie Club Oficer learning eventtis

Addittional acttion ittiems ttio achieve ttihis goal
Coordinattie ttihrough bottih Mand 21C GLT and Club level GLT&#039;s ttio mottivattie upcoming leaders as well as
pottienttial leaders ttio develop ttihe necessary skills ttio help ttihem be efiecttive managers and club leaders

REGION AND ZONE CHAIRPERSON TRAINING

In tihe 2019-2020fscal year , 100% of incoming Region and Zone Chairpersons will completie Region
and Zone Chairperson tiraining

Action Itiems:

I will ensure ttihatti my disttirictti ttieam understtiands ttiheir roles in ttihe Region and Zone Chairperson ttiraining process

| will encourage my Disttirictti GLT Coordinattior ttio include Region and Zone Chairperson ttiraining in ttihe GAT developmentti
plan and ttio reportti ttihe complettied ttiraining

| will supportti and promottie Regigfone Chairperson ttiraining eventtis

I will encourage my Disttirictti GLT Coordinattior ttio apply fior Leaderhship Developmentti Funding ttio ofisetti ttihe costti ofi Zone
Chairperson ttiraining

Addittional acttion ittiems ttio achieve ttihis goal

Encourage and Assistti ttihe MRGLT and 21C GLT in ttihe planning ofi ttihe Region Chair and Zone Chair Training scheduled
fior Septtiembet4, 2019 atti Casino ArizonaEsttiablished ttihatti fior Lions &¥9-2020 my goal is ttio have quarttierly zone
and region chair meettings ttio assess and brainsttiorm all issues in ttihe disttirictti inclusive ofi all membership
growttifrettienttion and service issues

LEARNING FOR EVERY LION

Lions Leadership institiuties

During tihe 2019-2020fscal year , tihe distiricti will identif§0 qualifed candidaties tio apply for local
and Lions Clubs Intiernational sponsored institiuties in our area

Action Itiems:

| will ensure my disttirictti ttieam understtiands ttiheir role in identtifiying qualified candidatties fior insttittiutties.
Custiom goal and action itiems

Insttill and encourage partticipattion in ttiraining even ifi ttihey perceive ttihis as notti being relevantti Edo ¢éxansple improving
communicattion skills among existting leaders and upcoming leaderd believe ttihatti how you marketti yourselfi and how you adaptti your
communicattion sttiyle ttio ttihe sttiyle ofi ttihe persons you mean ttio attiractti is importtiantti and key ttio efiectibedlieg gexshifsion

and goals is easier ifi your communicattion skills are fine ttiunethis is key ttio ttihe marketting ofi our goals and vision fior ttihe disttirictti
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MEMBERSHIP: INVITE FOR IMPACT

FY New Members

1stti Quarttier 35
2nd Quarttier 35
3rd Quarttier 35
Attih Quarttier 35

By tihe end of tihe 4tih quartier, tihe distiricti will add a tiotial of 140 new members.

Action Itiems:

My disttirictti will esttiablishlub branch(es).
My disttirictti will indu6tinew Lions under 40 years old.
My disttirictti will convetftiLeos ttio Lions

My disttirictti will organize atti leastiembership growttih even(s].
All clubs in my disttirictti will setti individual membership goals

My disttirictti will use and promottie membership resources ttio achieve our @aallustti AskGuide, Club Membership

Chair Guide wittih inducttion idea§ommunittiy Needs Assessmenttind Membership Developmentti Granjtti

NEW CLUB DEVELOPMENT

New Clubs Charttier Members
1stti Quarttier 0 0
2nd Quarttier 0 0
3rd Quarttier 1 25
4ttih Quarttier 0 0

By tihe end of tihe 4tih quartier, tihe distiricti will stiarti 1 new clubs.

Witih a minimum of 25 chartier members.

Action Itiems:

My disttirictti will ensure all Guiding Lions are certtified and assigned ttio new clubs

My disttirictti will hostti a New Club Developmentti Workshop

My disttirictti will organiZeLeo Club(s).
My disttirictti will sttth&iecialittiy Club(s).
Culttiural Club

My disttirictti will stti@tiCampus Club(s) attl-G school/universittiy

My disttirictti will use and promottie membership resources ttio achieve our g@alMembership Developmentti GranttiNew Club

Developmentti Guidgand Justti AskGuide).
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MEMBER RETENTION

Drops
1stti Quarttier 20
2nd Quarttier 20
3rd Quarttier 20
4ttih Quarttier 20

By tihe end of tihe 4tih quartier, tihe distiricti’s membership drops will noti exceed 80 members.

Action Itiems:

My district GAT Coordinators will promote the use of the "How Are Yours Ratings? survey.
My district will use the Club Quality Initiative to support member retention
My district GAT Coordinators will ensure that all clubs are conducting effective new member orientations.

My district will survey former members to better understand and evaluate how to improve member satisfaction.

Additional action items to achieve this goal:

Mentoring of new members from older members of the club, in addition to new member orientation. More relevant
service projects or a variety of service projects more suited to their service interests. Encouraging more family
clubs because based on what | have observed in 21C , family clubs have more service projects and they have
more fun doing it as a family. Membership growth is also more achievable with our family clubs. Encourage clubs

to have more informative and fun meetings.

NET GROWTH GOAL

140 + 25 - 80 =

85

FY New Members + FY Charttier Members - FY Rettienttion Goal

NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In tihe 2019-2020 fscal year, my distiricti will serve 200000 people.

Action ltiems:

Ofi ttihe ttiottial number ofi people served in my disttidetiple will be youttiHunder 18 years old).
My disttirictti will use and promottie service resources ttio achieve our @g@alService Projectti PlannersClub and
Communittiy Needs AssessmentBeveloping Local Parttinershipsand Fundraising Guide).

| will encourage clubs in my disttirictti ttio work ttiogettiher ttio collaborattie on ttiheir service projecttis ttio maximize ttihe impactti in

ttiheir communittiy

Addittional acttion ittiems ttio achieve ttihis goal

Adoptti a school program ttio be implementtied during my y@849-2020, possibly 8-10 schools ttio do vision screenings

Enlistting several wellness fiacilitties ttio do diabetties and healiilmess screenings. Increase more Lions Clubs

Partticipattion in ttihe MOMMarketti on ttihe Moy Eeeding ttihe hungry service projecttis in cooperattion wittih3tite Club.

Encourage clubs ttio do more Medical Missions by helping ttihe clubs wittih ttihe Grantti writting process and submission ttio LCI
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SERVICE ACTIVITIES

In tihe 2019-2020 fscal year, my distiricti will completie 300 service activities.
Action Itiems:

| will educattie clubs in my disttirictti aboutti our global causes

SERVICE ACTIVITY REPORTING

In tihe 2019-2020fscal year, 45 % of clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My Disttirictti GAT Coordinattiors will orgnize MyLion Web reportting ttiraining and provide ttihe Why Service Reportting Mattiers
documentti ttio attiendees

| will encourage all members (or all Club Presidenttisin my disttirictti ttio download ttihe MyLion app and use itti fior all service
projecttis

| will ensure ttihe Global Acttion Team conttinues ttio supportti clubs in repartting

| will emphasize ttihe responsibilittiy ofi ttihe Club Service Charis ttio reportti ttiheir clubs service

My disttirictti will use and promottie service resources ttio achieve our @ga@alService Acttivittiy Reporttingervice Reportting

Guide, and Why Service Reportting Mattiers

Addittional acttion ittiems ttio achieve ttihis goal

Adoptti a school program ttio be implementtied during my y@849-2020, possibly 8-10 schools ttio do vision screenings

Enlistting several wellness fiacilitties ttio do diabetties and he/alimess screenings. Increase more Lions Clubs

Partticipattion in ttihe MOMMarketti on ttihe Mo)Eeeding ttihe hungry service projecttis in cooperattion wittih3€ié@ Club.
Encourage clubs ttio do more Medical Missions by helping ttihe clubs wittih ttihe Grantti writting process and submission ttio LCI

Custiom goal and action itiems
As DG, | plan ttio join ttihe clubs in ttiheir service acttivitties and notti justti ttiheir club n@etiing21C Kick ofi will hone in on

ttiraining Club Oficers on ttihe significance ofi submitting ttiheir reporttis ttidé6ttifiy ttihe clubs who are notti good wittih filing ttiheir
reporttis and work wittih ttihem ttio encourage more involvementti firom ttihem

LCIF: PARTICIPATE

By tihe end of tihe2019-2020 fscal year , 100% of Lions in my distiricti will understiand tihe impacti of our
Foundation and demonstiratie tiheir supporti witih a donation tio LCIF

Action Itiems:

FUNDRAISE

During tihe 2019-2020fscal year , | will partiner witih our LCIF Distiricti Coordinatior tio raise3U80000.00 tio
supporti Campaign 100:LCIF Empowering Service.

Action Itiems:
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My disttirictti will raise §80000.00 ttio supportti Campaigh®0: LCIF Empowering Service.
My disttirictti will secu2eModel Club committimenttis fior Campaigf0: LCIF Empowering service.
My disttirictti will recr##i100/100 Clubs ttihis year

Addittional acttion ittiems ttio achieve ttihis goal

Educatting ttihe Clubs on Campaigh00 as well as explaining ttihe Model Club Conceptti and ttihe fiactti ttihatti itti is achievable
Encourage Clubs ttio all have an LCIF lliaison oficer atti ttihe Club levBhcourage Clubs ttio invittie MIAL LCIF Coordinattior

PDG Fred Garmeson ttio ttiheir meettings and have him explain LCIF purpgosehievementtis and ttihe millions ofi people we
help every year. Encourage ttihe Clubs ttio Supportti Incoming Inttiernattional Presidentti Jung&H038is vision ofi 100%

Club partticipattion in ttihe Disttirictti

ADVOCATE

In tihe 2019-2020fscal year , 100% of clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My disttirictti will educattie our Lions aboutti ttihe expanded global causes fior LCIF and grantti opporttiunitties available ttio us
| will include messaging aboutti LCIF in every visitti | make as Disttirictti Governor

For ALL granttis awarded ttio my disttjriaitiil ensure 100% ofi projectti reporttis are submittied on ttime ttio LCIF ttio remain in
good sttianding fior fiuttiure fiunding

Addittional acttion ittiems ttio achieve ttihis goal

Encourage Zone and Region Chairs ttio reach outti ttio ttihe Club Presid&mtsrettiaries ttio submitti ttiheir Monttihly Acttivitties
reporttis ttimely and on a monttihly bashiccounttiabilittiy ttio be delegattied ttio ttihe indsthiv®G Chuck Mattihews ttio

make sure all Zone chairs and Region chairs comply.

Custiom goal and action itiems

Educatting ttihe Clubs on Campaigh00 as well as explaining ttihe Model Club Conceptti and ttihe fiactti ttihatti itti is achiean@llage Clubs
ttio all have an LCIF lliaison oficer atti ttihe Club levBhcourage Clubs ttio invittie ML LCIF Coordinattior PDG Fred Garmeson ttio ttiheir
meettings and have him explain LCIF purpose achievementtis and ttihe millions ofi people we help every ye&ncourage ttihe Clubs ttio

Supportti Incoming Inttiernattional Presidentti Jung Il &#6B9;s vision ofi 100%Club partticipattion in ttihe Disttirictti
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